F
or a quarter century, NJ TRANSIT has demonstrated its commitment to improving and expanding public transportation opportunities in New Jersey. NJ TRANSIT has built a solid organization that has modernized and connected our transportation network. These strides have resulted in improved service reliability and efficiency, increased mobility for our customers and more public transportation options for New Jersey residents.
The accomplishments of the past year rank FY2004 as one of the most significant in NJ TRANSIT's 25-year history. With the opening of the Frank R. Lautenberg Rail Station at Secaucus Junction, NJ TRANSIT is positioned to meet anticipated growth and travel demand for the first time in its history. The station serves as a critical rail passenger hub by connecting 10 of NJ TRANSIT's 11 rail lines, and provides an important link to popular destinations such as Newark Liberty International Airport, the Meadowlands, and New York City.
NJ TRANSIT debuted the long-anticipated River LINE in FY2004. This 34-mile light rail system brings expanded travel options to southern New Jersey residents, an area previously underserved by public transportation. Since opening the new line in March, NJ TRANSIT has seen a steady growth in ridership. Service has been enhanced, offering a 15-minute frequency during peak periods and better early morning connections with rail and bus services in Trenton. The River LINE system is revitalizing the communities it serves, triggering transit-oriented developments that provide job opportunities and convenient housing near an affordable, reliable public transportation option.
NJ TRANSIT has held the line on fares and, as a result, helped maintain the vitality of our public transportation system. Under Governor McGreevey's leadership, NJ TRANSIT has kept fares stable while expanding capacity, investing in core infrastructure, increasing security, and improving customer service.
Thanks to a dedicated team of innovative transportation professionals, NJ TRANSIT has evolved into one of the leading transit systems in the nation. I applaud NJ TRANSIT's accomplishments over the years and am proud to play a role in its continuing development.
NJ TRANSIT begins the next quarter century committed to meeting the capacity challenges that lie ahead and to providing quality service for its customers. I look forward to working with the Board of Directors and Executive Director George D. Warrington to ensure that NJ TRANSIT addresses the mobility needs of New Jersey's residents now and in the future.
Jack Lettiere Transportation Commissioner & NJ TRANSIT Board Chairman

I
vividly recall the day Senator Frank X. Herbert, Governor Brendan Byrne and Commissioner Lou Gambaccini signed the legislation to create NJ TRANSIT. This important step on July 17, 1979, led to the formation of the nation's first state agency devoted exclusively to public transit, and began the long road of improving public transit in New Jersey.
As we commemorate this important milestone in our history, we look back on some of our accomplishments. Our first 25 years have been remarkable in many ways. We have replaced antiquated bus, rail and light rail rolling stock with state-of-the-art equipment to improve reliability and customer comfort. Reliability also improved through critical investments in infrastructure to support our services and maintain our system in a state of good repair. And we have been using new technologies to dramatically improve security, communications with customers, ticketing, dynamic signage and information sources such as our website and interactive voice response system, to deliver better service for our customers.
New services and stations have come online to expand and connect our system and provide more travel options for New Jersey residents. This past year, we unveiled the Frank R. Lautenberg Rail Station at Secaucus Junction, one of our most significant accomplishments to date. We also introduced River LINE, a new light rail line that travels along the scenic Delaware River between Camden and Trenton. Both of these services are long-term investments in communities where population growth is expected and the demand for public transit will become more prominent.
Most importantly, we have made significant progress in improving the travel experience for our customers. Our Back to Basics approach places our customers at the center of our business decisions, guiding our investments, service strategies and placement of resources.
Meanwhile, we are planning for growth with an additional rail passenger tunnel under the Hudson River that will double peak-period rail capacity between New Jersey and New York. We have advanced design and preliminary engineering work on THE Tunnel (Trans-Hudson Express Tunnel), which also includes a two-track rail line along the Northeast Corridor, a rail connection to Bergen County rail lines, and a new rail station in New York City. The project has growing support from business, labor and other stakeholder interests on both sides of the Hudson River.
I want to thank Governor Brendan Byrne and Commissioner Lou Gambaccini for their vision, which launched NJ TRANSIT so many years ago. I also want to recognize Governor James E. McGreevey, Commissioner Jack Lettiere, state and federal legislators, commuter groups and NJ TRANSIT Board members for their leadership and support through the years. NJ TRANSIT has come a long way in the past 25 years, thanks to the dedication, creativity and enthusiasm of our employees and their enduring commitment to our customers. The vision that launched NJ TRANSIT 25 years ago has been refined over the years, but our mission has not changed-to provide safe, reliable, convenient, cost-effective transit services to the people who live and work in New Jersey. 
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CUSTOMER COMMUNICATIONS ENHANCEMENTS
The ability to communicate effectively with our customers is vital to ensuring a smooth-running transit system that meets the needs of busy commuters. In FY2004, NJ TRANSIT initiated new programs and technologies and enhanced others to improve communications, simplify policies and respond to customer needs in a timely fashion.
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Emergency response improvements
In FY2004, we upgraded our capacity to respond to emergencies in a number of ways. We revitalized 
SERVICE AND MOBILITY IMPROVEMENTS
In FY2004, we made improvements throughout the NJ TRANSIT system that upgraded the quality and connectivity of services we deliver to our customers. We expanded rail capacity with It is also the first light rail system in the U.S. to use diesel-powered vehicles for regular service.
River LINE provides links to other NJ TRANSIT 
Hudson-Bergen Light Rail expansion
In FY2004, this successful system-which opened 
Rail system
Upgrades to our rail system included the installa- 
BUSINESS STRATEGY FOR THE FUTURE
NJ TRANSIT has incorporated its Back to Basics philosophy into its everyday business practice and will continue to aggressively control costs and increase efficiencies and commercial revenues. 
POWERED BY EXPERIENCE, MOTIVATED BY OUR CUSTOMERS
We look back on our first quarter century with a feeling of accomplishment and look forward to serving future customers as demand for transit service continues to grow. NJ TRANSIT's commitment to our customers will remain at the core of our business decisions as we embark on the next 25 years. 
